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To be the leading business organization, providing thought leadership to 
drive community growth and economic prosperity’
 

‘

‘
OUR VISION

OUR MISSION

To set the national standard for fostering community prosperity’



OUR VALUES

Leadership – We will be bold and innovative when 
offering solutions, and driven in our decision-making by how 
our actions will impact the organization and community in the 
long-term

 
People – We will value our Members, stakeholders, staff 

and the broader community

 
Principled – We will have integrity, honesty, and will 
strive to ensure that all decisions consistently adhere to our 
set of organizational principles



STRATEGIC GOAL 1: ADVOCACY
We will advocate public policy that situates Guelph as a leading business centre



ADVOCACY – STRATEGIC OBJECTIVES:

We will strive to increase opportunities for Guelph businesses by facilitating greater 
access to global opportunities and new markets

We will engage with stakeholders in government and beyond to advocate pro-business 
public policy

We will participate in initiatives that enhance competitiveness and increase the capacity 
for business retention and expansion

We will facilitate discussions with government in response to Member needs
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STRATEGIC GOAL 2: CONNECTIONS
We will optimize and diversify the Guelph Chamber’s communications and programming to maximize Member experience; 
facilitate greater Member-to-Member connections; and attract new Members



CONNECTIONS –  
STRATEGIC OBJECTIVES:

We will ensure there is an effective match between the Guelph Chamber’s 
Membership engagement strategy and the profile of businesses in Guelph

We will maximize our communications activities, effectively utilizing all 
mediums to inform, connect and engage Members, decision-makers and 
the broader community

We will be leaders in connecting businesses with exciting opportunities

We will ensure that Guelph Chamber programming and Member benefits 
effectively match Member needs

We will effectively facilitate connections by contributing to and growing 
Guelph’s diverse and robust culture
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STRATEGIC GOAL 3: EXCELLENCE
We will ensure that the Guelph Chamber achieves the highest standard of operational excellence and contributes to the 
achievement and recognition of community excellence

 



EXCELLENCE – STRATEGIC OBJECTIVES:
 
We will demonstrate leadership in operational management, internal team culture, finances, and policies and procedures

We will support and celebrate the achievement of excellence of Members and stakeholders

We will strengthen organizational capabilities to fulfill our mission

We will demonstrate leadership in building a strong working relationship between the business community, the University of 
Guelph and Conestoga College



STRATEGIC GOAL 4: INFORMATION HUB
We will enhance government, community and business decision-making by supporting a data-enabled economy

 



INFORMATION HUB – 
STRATEGIC OBJECTIVES:

We will help grow more productive, agile, and high-value 
leading sectors through partnerships and collaborations 
that accelerate development, commercialization, market 
expansion and sustainability

We will strengthen Guelph’s emerging sectors by 
championing policies, fostering collaborations, and building 
awareness that enable robust growth

We will cultivate a ‘data hub’ of meaningful market 
intelligence responsive to Member and stakeholder data 
product and Member needs

1212




