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OUR VALUES

Leadership — We will be bold and innovative when
of‘[ering solutions, and driven in our clecision-maI(ing on how
our actions will impact the organization and community in the

|ong-’cerm

peop|e — We will value our Members, stakeholders, staff

and the broader community

princip'ecl — We will have integrity, honesty, and will
strive to ensure that all decisions consistently adhere to our

set of organizational principles




STRATEGIC GOAL 1

We will advocate public policy that situates Guelph as a leading business centre




ADVOCACY - STRATEGIC OBJECTIVES:

\We will strive to increase opportunities for Gue|ph businesses by faci|i’ca’cing greater

access to global opportunities and new markets

We will engage with stakeholders in government and beyond to advocate pro-business

pu|o|ic po|icy

We will participate in initiatives that enhance competitiveness and increase the capacity

for business retention and expansion

We will facilitate discussions with government in response to Member needs




STRATEGIC GOAL 2:

We will optimize and diversi{:y the Gue|p|'1 Chamber’s communications and programming to maximize Member experience;

facilitate greater Member-to-Member connections; and attract new Members




CONNECTIONS -
STRATEGIC OBJECTIVES:

We will ensure there is an effective match between the Guelph Chamber's
Membership engagement strategy and the profile of businesses in Guelph

We will maximize our communications activities, effectively utilizing all
mediums to im(orm, connect and engage Memloers, decision-makers and

the broader community
We will be leaders in connecting businesses with exciting opportunities

We will ensure that Guelph Chamber programming and Member benefits
effectively match Member needs

We will effectively facilitate connections by contributing to and growing

=

Guelph's diverse and robust culture




STRATEGIC GOAL 3: EXCELLENCE

We will ensure that the Guelph Chamber achieves the highest standard of operational excellence and contributes to the

achievement and recognition of community excellence
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EXCELLENCE - STRATEGIC OBJECTIVES:

We will demonstrate leadership in operational management, internal team culture, finances, and policies and procedures
We will support and celebrate the achievement of excellence of Members and stakeholders

We will streng’chen organizationa| capabih’cies to fulfill our mission

We will demonstrate leadership in building a strong working relationship between the business community, the University of

Gue|ph and Cones’coga Co”ege



STRATEGIC GOAL 4: INFORMATION HUB

We will enhance government, community and business decision-making by supporting a data-enabled economy
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INFORMATION HUB -
STRATEGIC OBJECTIVES:

We will he|p grow more proc|uc’cive, agi|e, and high-va|ue
|eao|ing sectors through par’cnerships and collaborations
that accelerate o|eve|opment, commercialization, market

expansion and sustainability

We  will strengthen Guelph's emerging sectors by
championing policies, Fos’cering collaborations, and building

awareness that enable robust grow’ch

We will cultivate a ‘data hub of meaningfu| market

inte”igence responsive to Member and stakeholder data

=

prooluc’c ano| Member neeols







